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Take Aways

e Adifferent way of
thinking about selection
of virtual facilitation tools

"c  Some practical Web2.0
tools to try out




NewsFlash: Virtual meetings

are harder to facilitate
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We bought MS
LiveMeeting for
our requirements

negotiation
meetings
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So, what can we
do about this...

_ How do we
h improve the
process of

virtual
facilitation?



We notice...

* People looking for virtual meeting
tools come at it by asking one of
three questions...



“My team needs to do a
virtual multi-criterion

decision process, what
should I do?”




They want an affordance

/ “We need audio

conferencing capability,
what are my choices?”
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They jump at the latest trend

“My son says
everyone is on
Twitter these
days. Let’ s use
that for our
meeting.”



Four Entry Points
to get to the Solution

Understand
the

Business
Problem

Surface
the

|aboration
Affordances
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Great MindMeister Tool Map

Backboard
Annotate

Digo
ReviewBasics
ConceptShare
Octopz

Textflow.
inMotionNow.com
Buzzword
Cozimo

Workflow & Review

Friendpaste
MindMeister
— ProofHQ
Mindomo Colaab
—— olaal
Bubblus

Mind42 | MindMapping
Mywebspiration

Spinscape

Microsoft Live Mesh
Filedropper.com

Filemail

om
_youSendit|
_dropio
transferbigfiles.com
box.net

_dropbox |

senduit| © File Sharing

rite
Buzzword
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Writeboard —
ot = [ Timebridge
Google Docs | Collaborative Writing Event Scheduling > > —
T ickonte any iCal app
% Chandler
nchroEdit P——
Sy Amiando
Gobb, [
—=y Doodle.com

Collaborative
Reviewing

4shared.com

Jooce_ Virtual desktops
Clip2Net
Spider Oak
Gigashift
Filephile
Comindwork _KnowledgePlaza.be |
obwiki Esnips.com
WetPaint
wikidot
mediawiki
fortcashers _ Wikispaces.com
GoogleDocs
GoogleSites
Socialtext
Zoho

Document Sharing - Wikis

mindtouch Deki
etherpad
Couchit

blist_ Database Publishing

Scribd

Issuu| Document Publishing
Acrobat.com

Subversion/Tortoise __source control

KnowledgePlaza be

Broadchoice Workspace

Tuitter for your org_Yammer,

It does nothing to
differentiate the key
affordances within a
category in ways that
advise you which too
you should use
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Googlegroups
YahooGroups

mestup

grouply

WebOffice

Mixedink

BarCamps
- Edmodo.com
. Affinitiz.com
Colaab

Sosius
Deskaway
Collaber

Web Presenting

Skype
AOL IM
Meebo
eBuddy
Instant jng | Yahoo
Google chat and video
lca
Windows Live Messenger
Jabber Skype
0oVoo
Voxox
Jahlah
VolP - Audio Conferencing I~ -
(REBTEL
GTalk
[Vyke
Gizmos
Gohat
Gchat
Skype
TokBox
Oovoo
Sightspeed
_ doo Gonferencing 20—
Mebeam
Flashmeeting
Eyedot
DoVisio
APideo
XyKast
Clavardon
Holoday
Co-browsing | PageShare
Showdocument
FIOWGIaM _ asynctronsus
Slideshare
SlideRocket
woices.com Dabbleboard
PresenterNet.com Skrbl
InstantPresenter [vyew
Veasmo Ge Inspiration Cubed
280 Siides Whiteboarding | Depicto
Livemeetups
Freepath Scriblink
Vuvox Groupboard
Animoto Scriblar
OneTrueMedia
Scrapblog
Mulimedia Presentations | bubbleshare
Voice Thread
Flowgram
Zentation
Voicethread

Screen-Sharing

. Here is its shortcoming

GoToMeeting

eBLVD

ConnectNow

Microsoft Shared View

Yuuguu

WebExNow

LiveLook

Vyew

Crossloop

Glance

Yugma

Teamviewer

BeamYourScreen
GoToAssist
RealVNC

Remote Gontrol o2 2 H/PC
logmein
Teamviewer
TightVNC

Gatherplace

GoToWebinar
{iVocalize.com

Webinars

HotConference.com

Acrobat.com

¥ Web Conferencing |

Netviewer

WebEx
Elluminate

Wimba Classroom
DigitalSamba (free for 3)
Centra

Elluminate VRoom (free for 3)
Adobe Connect Now (free for 3)
WebTrain (free for 2)

Vocalize

DimDim

Spreed

WebHuddle

Convenos

Zoho Meeting

Acrobat.com

OpenHuddie

Microsoft Live Meeting
Jitine

Genesys




Kinds of processes
you want to
accomplish at
meetings

Briefing

— Presentation

— Training

— Status

Problem Solving

— ldeation

— Knowledge Acquisition
— Knowledge Exposition
— Decision Making

Work Execution
— Group Writing
— Group Modeling

Team Building

— Social
— Celebration

— Values Exploration



* Briefing
— Presentation
— Training
— Status
* Problem Solving
— ldeation
— Knowledge Acquisition

‘ MO VAL — Knowledge Exposition

. Toowlngaog@}fpg online — Decision Making

. 3} % * Work Execution

* Fre ﬁﬁmd.com N

* Tlowchart.com — Group Writing

2 FHRKGYITROBRY-COM — Group Modeling

* mxgraph.com * Team Building

 www.editgrid.com — Social

— Celebration

— Values Exploration



* Tools for segatiixiing
online
¢+ Noteheideeabocom All those tools are

o Rgmharhibatidworitk.com  task focused.
 OnBikiseatenredools There is a need for

* Gabngstabaseom process focused
o Offigkeitacwatar tools as well.



Some Dimensions of Differentiating Affordance

Process Channels: How do people communicate process when
using the tool?

Interrupts: How do people signal they wish to take control of
conversation or product?

Synchronicity & Feedback: How quickly (and how richly) do you
receive feedback from teammates? Do you know what work others
have done?

Access Control: At what level of granularity can you block out
portions of the document to work in? Can you manage ACL by
person, by section, by role? How does the software handle
contention and conflict?

Shared Focus: how do you focus people’ s attention on a particular
artifact of interest?

Entry/Exit: How do people get in and catch up to a process?

Archival: How are version histories maintained? How does undo
work?

Anonymity and Attribution: How can you handle varying levels of
identity in the tool?
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