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Take	  Aways	  

•  A	  different	  way	  of	  
thinking	  about	  selec+on	  
of	  virtual	  facilita+on	  tools	  

•  Some	  prac+cal	  Web2.0	  
tools	  to	  try	  out	  



NewsFlash:	  	  Virtual	  mee+ngs	  
are	  harder	  to	  facilitate	  



Nobody gets 
fired for 
buying 

Microsoft 

We bought MS 
LiveMeeting for 

our requirements 
negotiation 
meetings 



 
New Web2.0 
collaboration tools 
are… 
 
Falling out of  the skies 



So,	  what	  can	  we	  	  
do	  about	  this…	  

How	  do	  we	  
improve	  the	  
process	  of	  

virtual	  
facilita+on?	  



We	  no+ce…	  

•  People	  looking	  for	  virtual	  mee+ng	  
tools	  come	  at	  it	  by	  asking	  one	  of	  
three	  ques+ons…	  



They	  have	  collabora+on	  inten+on	  

	  

“My	  team	  needs	  to	  do	  a	  
virtual	  mul1-‐criterion	  
decision	  process,	  what	  
should	  I	  do?”	  



They	  want	  an	  affordance	  

“We	  need	  audio	  
conferencing	  capability,	  
what	  are	  my	  choices?”	  



They	  jump	  at	  the	  latest	  trend	  

“My	  son	  says	  
everyone	  is	  on	  
Twi?er	  these	  
days.	  	  Let’s	  use	  
that	  for	  our	  
mee+ng.”	  



Execute 
Solution 

Select 
and  

Configure 
the Product 

Four	  Entry	  Points	  
to	  get	  to	  the	  Solu+on	  

Define 
the 

Technology 
Specs 

Surface 
the 

Collaboration 
Affordances 

Understand 
the 

Business 
Problem 

Use	  
Cases	  

Evalua+on	  
Criteria	  

Groupware	  
Typologies	  

Evaluate	  
against	  criteria	  
for	  relevant	  use	  

cases	  



Reduce	  

Clarify	  

Evaluate	  

Commit	  

Generate	  

Organize	  



Great	  MindMeister	  Tool	  Map:	  	  Here	  is	  its	  shortcoming	  

It	  does	  nothing	  to	  
differen+ate	  the	  key	  
affordances	  within	  a	  
category	  in	  ways	  that	  
advise	  you	  which	  tool	  

you	  should	  use	  



Kinds	  of	  processes	  
you	  want	  to	  

accomplish	  at	  
mee+ngs	  

•  Briefing	  
–  Presenta+on	  
–  Training	  
–  Status	  

•  Problem	  Solving	  
–  Idea+on	  
–  Knowledge	  Acquisi+on	  
–  Knowledge	  Exposi+on	  
–  Decision	  Making	  

•  Work	  Execu+on	  
–  Group	  Wri+ng	  
–  Group	  Modeling	  

•  Team	  Building	  
–  Social	  
–  Celebra+on	  
–  Values	  Explora+on	  



Kinds	  of	  So9ware	  
you	  need	  to	  use	  to	  

be	  successful	  

•  Briefing	  
–  Presenta+on	  
–  Training	  
–  Status	  

•  Problem	  Solving	  
–  Idea+on	  
–  Knowledge	  Acquisi+on	  
–  Knowledge	  Exposi+on	  
–  Decision	  Making	  

•  Work	  Execu+on	  
–  Group	  Wri+ng	  
–  Group	  Modeling	  

•  Team	  Building	  
–  Social	  
–  Celebra+on	  
–  Values	  Explora+on	  

Kinds	  of	  processes	  
you	  want	  to	  

accomplish	  at	  
mee+ngs	  

•  Tools	  for	  briefing	  
online	  
– Mee+ng.zoho.com	  
– Vyew.com	  

•  Tools	  for	  wri+ng	  online	  
•  Docs.google.com	  
•  Writer.zoho.com	  
•  Wikispaces.com	  
•  Wetpaint.com	  

•  Tools	  for	  modeling	  online	  
•  gliffy.com	  
•  flowchart.com	  
•  thinkature.com	  
•  mxgraph.com	  
•  www.editgrid.com	  

•  Tools	  for	  problem	  
solving	  online	  
•  Kayuda.com	  
•  mind42.com	  
•  Wridea.com	  
•  FreeMind.com	  
•  surveymonkey.com	  

•  Tools	  for	  team	  
building	  online	  
•  Ning.com	  
•  HiveLive.com	  



•  Tools	  for	  teaming	  
online	  
•  Huddle.net	  
•  Project.Zoho.com	  
•  WikiSpaces.com	  
•  Grou.ps	  
•  Officezilla.com	  
	  

•  Tools	  for	  organizing	  
online	  
•  Notebook.zoho.com	  
•  Rememberthemilk.com	  

•  Online	  database	  tools	  
•  Zoho	  database	  
•  Quickbase.com	  

•  Tools	  for	  scheduling	  
online	  
•  Timebridge.com	  
•  AgreeADate.com	  
•  30boxes.com	  
•  Calendarhub.com	  
•  Google	  calendar	  

All	  those	  tools	  are	  
task	  focused.	  
There	  is	  a	  need	  for	  
process	  focused	  
tools	  as	  well.	  



Some	  Dimensions	  of	  Differen+a+ng	  Affordance	  
•  Process	  Channels:	  How	  do	  people	  communicate	  process	  when	  

using	  the	  tool?	  
•  Interrupts:	  How	  do	  people	  signal	  they	  wish	  to	  take	  control	  of	  

conversa+on	  or	  product?	  
•  Synchronicity	  &	  Feedback:	  How	  quickly	  (and	  how	  richly)	  do	  you	  

receive	  feedback	  from	  teammates?	  	  Do	  you	  know	  what	  work	  others	  
have	  done?	  

•  Access	  Control:	  At	  what	  level	  of	  granularity	  can	  you	  block	  out	  
por+ons	  of	  the	  document	  to	  work	  in?	  	  Can	  you	  manage	  ACL	  by	  
person,	  by	  sec+on,	  by	  role?	  	  How	  does	  the	  so9ware	  handle	  
conten+on	  and	  conflict?	  

•  Shared	  Focus:	  	  how	  do	  you	  focus	  people’s	  a?en+on	  on	  a	  par+cular	  
ar+fact	  of	  interest?	  

•  Entry/Exit:	  How	  do	  people	  get	  in	  and	  catch	  up	  to	  a	  process?	  
•  Archival:	  	  How	  are	  version	  histories	  maintained?	  	  How	  does	  undo	  

work?	  
•  Anonymity	  and	  A?ribu+on:	  How	  can	  you	  handle	  varying	  levels	  of	  

iden+ty	  in	  the	  tool?	  
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